Radstock and Westfield Big Local Partnership
08 July 2014, Victoria Hall
DRAFT Minutes

Present

Robin Moss
Dom Chambers

Marlene Morley
Dom Murphy

Geoff Fuller
Keith Bridges
Caroline Green
Edward Joseph
Dave Dixon

Caroline Thatcher
Angie Seaman-Moss
Lesley Mansell
Julian Mellor

Eleanor Jackson

Apologies: Rob Wikke, Rob Watts, Sarah
1. Big Local Partnership
RM: This is first meeting of the partnership

Nominations for Chair: 
Marlene nominated RM.  Jeff and Lesley seconded.  Agreed.

Other setup issues arising:
	Issue
	Discussion / ideas

	there are many more members from Radstock than Westfield
	· 

	Are organisations able to join the Partnership? And can the councils send reps?
	· Issue of conflict of interest if organisations apply for money. 

· Just one from each parish / town council.

· Politicians have opportunity to express views and influence elsewhere.

· Shouldn’t be about politics so no reps from councils.

· People shouldn’t represent organisations. Should be clear if people have any conflicts of interest through involvement in organisations.

· In Lawrence Weston, Bristol there is network of 40 orgs - network sends one rep

· Need people who get things done and overcome confusion in wider community about how Big Local fits into wider agendas, plans etc.

· Need coordination with local groups, orgs, activities.  

· Mant Ctte people should not be involved in groups that are bidding for money.  But recognise that that is not always possible so when it arises then the person should not be part of the bidding process.

· Orgs can represent groups that don’t otherwise have a vote.

	Who makes decisions? Partnership or Management Ctte?
	· Partnership would agree the plan for the year and elect the mant ctte

· Mant Ctte would implement the plan and report back to partnership at end of year on what it’s done.  Any departure from the year’s plan would need agreement of the partnership

· 

	Should membership be open to people who study in the area as well as work.  
	· Shouldn’t just have a sub-group for youth. Could have “work, train or study”.  But note that some (e.g. college students) will be here only very short term: Is their influence disproportionate?

· As currently drafted you could have a majority of people who only work locally and not live.

· To date: people who work or train locally can speak but not vote.




Summary of points arising

· Need to keep recruiting new members.

· Need to look at how to get representation from the whole community – not just geography but demographics as well.

· Members of Man Ctte should not be part of orgs that benefit from funding

· Should people be here as indidivuals or reps of orgs?

· Should local Councillors be part of partnership group & the management committee?

· Seems to be agreement on 100% residents

· Equalities statement needs to be included.  Previously sent to Sarah. Should include (S.11) that people will be removed if they don’t treat others with dignity and respect. Cross reference to code of conduct.

Actions:
· Circulate document by email with deadline for comments

· Redraft

· Recirculate

· Final amends

· Agree at next Partnership meeting
Responsibility of the management ctte to organise this – Chair and support worker and Marlene to coordinate.  Timetable will be circulated.

Need to continue recruiting members. Posters, email, web and take a page in the Journal. Dr’s surgeries, library, council notice boards, coop, shops, pubs and clubs, sports clubs. Radio. School newsletters.  Action: Sarah to promote and publicise.
Also need to consider longer term communications – opps for working with Somer FM and Journal.  Need to make best use of social media.
2. Management Group

Suggestion of 12 plus co-optees.

Rob and Sarah have expressed interest.  Others interested: Lesley, Marlene, Robin, Plus orgs: Dom, 

Need more people – hopefully some on the partnership list who will be interested.  Action: Set up a working group in the interim and recruit more to the group while we also recruit members of partnership.

3. Plan

Noted: People have not received by email.

Six priorities. At the last meeting we had:

· People

· Mobility

· Place

· Business

· Lifelong learning

· Communications

That’s a starting point.  That can grow or change over time.  A lot of development work on things that may evolve into projects later on.
People

Includes how to deliver the Plan and involve people in it. So can use funds to get out and get people involved, esp target groups. Includes a devolved budget to young people plus other funding for youth activities.  Also funds for research to get people more involved.  Funding for a launch event and others during the year.
Mobility

Long aspiration for improving links – so includes feasibility funding to help define what. Also about making the area more accessible e.g. for people with mobility problems.
Place
Improving play facilities e.g. an adventurous play project. Improving existing play facilities. Improving existing fabric and buildings. So could have a minor works budget. Investigation of requests for a local centre. Possible orchard planting.
Business
Very little so far about business – they have been hard to reach.  Need to develop this area.
Lifelong learning

Has a big employer input.  
Communications

How will people be kept involved. Could create a regular newsletter, or buy a page in the Journal.  Need to raise profile – there’s nothing for ordinary people. Maybe there needs to be a physical place. (Somer FM have proposed to Curo for use of the shop at Westfied for training and studio – could include a desk for Big Local). Budget includes a line for fit-out.

The How
Continuation of the community worker post and the role of the management committee.

Dom’s paper will be circulated along with Robin’s comments.
Comment: So far it’s about putting money into reports instead of doing things.  Same old same old. Need to see more money coming in, and see skills come into the area to manage things.  Need people on the ground.  Would rather spend funds on building capacity in the community.  Train up local people to do the research and develop the projects?

Consultation on the Plan

· Still money in the budget to pay to do things.

· Need to reach particular groups – buy in specialist facilitiation?

· Online presence needs to be developed – need the website sorted!

· Dragons Den was successful – people engaged. A vote on how to spend £10k? World café type format run by a facilitator? Could run in Radstock and in Westfield? Would need a lot of facilitation.  Mid September? Or a touring exhibition – use a community bus.
Action: Mangement Committee to develop a consultation process.
4. Locally Trusted Organisation

Westfield have been banker to date.  Need an organisation to take it forward. Interest from Carers Centre, Westfield, Co-op, Somer FM and some others.  

Can have more than one LTO – spreads the pressure.

Action

Now - circulate brief (and advertise?) and ask for expressions of interest

end Aug - Final brief to go out

end Sept – proposals submitted by prospective LTOs
Oct – management ctte filters and selects

Oct / Nov – partnership makes decision
5. Social investment workshop

Marlene attended workshop in Exeter. Messages:

· Don’t bite off more than you can chew

· Personal finance is of huge interest to some areas. Use of Credit Unions as delivery partner – we could fund a CU to do particular work with residents.  Message is to do it with experts and not do it ourselves.

6. Community Worker Report from Sarah

Will be mailed out.  Did great work at Westfield funday.
7. Next Meeting

Partnership meeting in early November.
Management Committee will meet much sooner – date to be set.
