
 
Minutes of Radstock and Westfield Big Local CIC Directors Meeting 8th October 2018  

1 Riverside Cottages, Radstock, BA3 3PS 
 

Invited: Ron Hopkins, Julian Mellor, Marlene Morley, Sarah Westell, Rob Wicke, Robin Moss 
 

• Present:     Marlene Morley, Sarah Westell, Rob Wicke, Robin Moss, Ron Hopkins, 
Julian Mellor 

• Chair: Robin Moss 

• Note taker: Rob Wicke 

9.30am Welcome and meeting opened. 
1. Declarations of interest   

   
 Person Action 

Date 
2. Approval of previous minutes 

Previous minutes agreed. 

 

  

3. Actions from previous minutes 

- 3.1 SW arrange meeting with Hope House 
Fixing a date – waiting to hear from Hope House. 
Concerns raised around timing. Discussion around how 
time scales fits in to our Plan 2 and discussions coming up 
with Local Trust. ACTION All to examine options.  

- 3.2 RM follow up with Dave Dixon regarding community 
kitchen business plan  
RM unable to get hold of Dave. The business plan will 
determine our direction. ACTION All to focus efforts on 
ensuring business plan gets done. 

- Done 4.1 RW to investigate banking options 
All in agreement to continue with setting up a COOP bank 
account. ACTION Directors to read and sign relevant 
paperwork. 

- Done 4.2 RW to ascertain whether it is a 
requirement to have a finance director 
Not a legal necessity but good practise. ACTION RW to 
check if RH is suitably qualified to be a finance director. 

- Done 5.1 RW SW generate list of CIC ‘to do’s’ in 
order to become employer 
List discussed and details added to contracts. 
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- 5.2 RW SW to offer a date for when CIC to become 

employer 
- Done 5.3 RW JM gain advice from JM / other 

professional regarding whether required to advertise 
post. 
Not required to advertise but would be helpful to Local 
Trust to identify how the partnership originally decided to 
provide employment 3 years ago. 

- Done 7.1 SW to check there is enough money 
available for our outgoings during LTO transition 
There is enough money available. 

- 7.2 SW RW to look into board ‘strategy day’ 
- 8.1 All to think of ideas for our next partnership meeting 
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4. Bank account 

All in agreement to continue with setting up a COOP business bank 
account.  Directors to read paperwork and sign. 

  

5. Employment 

Discussed the directors to do list – contract; statement of 
particulars; legal documents; payroll; pension scheme. 

ACTION RW to investigate costs to pay external organisation to 
manage payroll and pension. 

Discussion around protecting employed staff from should the 
partnership dissolve. 
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6. Policies and procedures 

As a CIC with office and staff there are a number of policies and 
procedures – these need to be read by the directors when possible. 
Hard copies in office. Link to the edocuments on gdrive will be sent 
out.  

 

  

7. AOB 

Visit from Local Trust, Irene Evison, at 11am Mon 8th Oct – To discuss 
Plan. Discussion around getting more people involved on the 
partnership. ACTION to get people who have benefitted from Big 
Local to join the partnership. JM recommends we continue to move 
the partnership meetings around the area. ACTION JM to give 
practical examples of how other Big Locals successfully involve the 
partnership in core decision making, to include the process and how 
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many people are involved, time volunteered. ACTION JM to arrange 
meeting to go to Whitley partnership meeting. 

We will have a stall at the WPC lights on to engage with residents. 

JM 12.11.18 

8. Dates for diary 

12th October – Swallow’s Silver Ball at the Centurian 
12th/13th October – Angus and Paul filming for ‘Our Big Story’ 
18th December – Xmas meal at Swallow Cafe (possible date to be 
confirmed) 

 
CIC board meetings:   Mondays 9.30 – 11.30am, 1 Riverside Cottages 
12th November, 10th December. 
 

  

Meeting ends 10.37am 

 
   
   
 


