Big Local | Radstock & Westfield

Making the most of £I1million

Partnership Meeting Notes - 13th November 2019

Discussed:

Investment in H&W - update from CIC on progress with the business plan,
communications with HH.

Investment in all weather running track and outdoor gym, Westfield - update
from CIC on progress with the WPC application form and background
evidence of need and community support. Implications for adaptation to
Plan 2. Due diligence.

Investment in Young People - update from CIC on tender process, refresher
on aims and objectives of the programme. How it fits with what we’'ve
already funded.

Dragons’ Den planning - Partnership set the date, volunteered for roles.

Xmas lights Switch On - Partnership discussed involvement in the local
councils event, volunteered for roles.

Partnership Xmas Meal - discussed, to be held at SWALLOW café supporting
them.

Free events and training opportunities — discussed.

Finances - CIC updated Partnership on expenditure, funds allocated to
upcoming spend and funds yet to be allocated



