Big Local | Radstock & Wesifield CIC

Making the most of EImillion

Minutes of Radstock and Westfield Big Local CIC Meeting 18t May 2023

9.30am via Zoom

Ron Hopkins, Marlene Morley, Robin Moss, Rob Wicke, Janine Woodward-Grant.

e Present: Rob Wicke, Marlene Morley, Robin Moss, Ron Hopkins.
e Apologies: Janine Woodward-Grant.
e Chair: Robin Moss

e Note taker: Angie Seaman-Moss

1. Welcome and meeting opened.
Meeting was quorate.

2. Declarations of interest

There were no declarations of interest. Chair reminded all that declarations can
be made at agenda items if necessary.

Person

Action
Date

3. Approval of previous minutes

Minutes from meeting held on 20t April 2023 were noted and approved.

4. Actions from previous minutes

4.1 -This item is ongoing. Becoming an LTO is the priority.

5.6- This item is ongoing and will be updated now once we become the LTO.
5.1- work on this item continues and will be updated once we become the LTO.
6.1.1 — Well being space. RW & RM to meet to discuss.

5. Becoming LTO

RW reported on work carried out so far.

* We have been given offer document from Local Trust, which was circulated to
directors with the agenda - All to read and confirm approval, Robin to sign t&c
and return.

» Assessor feedback was sent out with agenda. Some of the feedback has been
incorporated into the t&c, with actions to be carried out over the next few
months before future payments are made.

* Once we have returned the signed t&c, the Carers’ Centre will be required to
return the funds they hold for the Partnership, and Local Trust will transfer the
first payment into our account.

Timescale — all expected to occur within the month.

JWG sent feedback to RW and pointed out that it mentions £53K to be sent
back, but this figure is actually £39K. RW explained.

RW has gathered most of the evidence required, ready for discussion.
Discussion followed re; partnership chair.

All directors agreed to becoming an LTO after the offer from Local Trust. JWG
expressed her approval of details, subject to agreeing the financial figures.
Directors thanked RW for all the hard work put into this.

ACTION: RM to sign terms and conditions.
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6. Projects

RW Reported:

Resilience

Loan — Key fund have completed their assessment of Radstock Town Council’s
load application, details were circulated to directors prior to the meeting. RW
explained the difficulties that were experienced with this process.

RH- expressed his disappointment and frustrations with Key Fund.

MM- expressed concerns about the money being returned to us from Local
Trust, once RTC repay it, which can then be reused in the local community.

All expressed a concern about the repayment from Local Trust. Details in
conditions need to be resolved, RW & RM will meet.

On first glance:

* Passed by assessor.

* No risk status has been given, however, it hasn’t been highlighted as a risky
loan.

* There are recommendations for what is potentially a substantial amount of
additional information to be sought, by our partnership, from RTC. These were
discussed, but need to be addressed. RW & RM will meet with RTC.

e Regarding loan details: We will require changes to be made to Key Fund'’s
recommendation — they recommend a loan time of 24months, which given the
date Local Trust want the loan repaid by (Mar ’25), is too long. We also don’t
agree to apply a fee to the loan. We would also require the repayment to be at
the end, rather than monthly.

Local Trust have earlier informed us: The details of the loan e.g. interest rates
and terms etc would be agreed between R&W and Key Fund, based on Key
Fund’s assessment and recommendation. The final decision would ultimately sit
with Local Trust and would depend on the level of risk (because they would have
to put a funding agreement in place with Key Fund). But LT would make sure
that the R&W partnership is aware of and content with the risks of the proposal
before proceeding, therefore, both LT and the partnership would have a say in
whether to proceed with the loan.

At time of writing, no comment has been received from Local Trust following
receipt of the assessment.

Dragons’ Den 2023 — All payments have been processed other than the
Radstock Park Run, which will be made once they have confirmed the remaining
£3,500 required for the project to go ahead. The event went really well.

Well being space- RM RW aim to meet with Hope House reps soon, to discuss
making the space more accessible for people and organisations to book. A date
will be circulated, for all to attend if they are able.

Sustainability
Business Plan — Business Plan — Tim has briefed RW on the Theory Of Change

process. We need to decide on a date, a location and people involved. The
extent to which our current business plan needs to be refreshed flows from the
ToC.

MM- We should offer this to the partnership also.

RM-We will include the partnership in sending out dates.
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7. Finances

Finances discussed
Partnership account: to end of April 2023

Budget
Feb 22 - Sept
Area of Work Spend to Date 24 Remaining Notes
Health and Wellbeing £ £ 900000 £ 9,000.00
Hope House £ 50,000.00 £ 5000000 €£
Young People £ 200000 £ 25000.00 £ 23,000.00
Resilience £ 14803.97 £ 53,000.00 £ 38,196.03 Includes Small Grants & Sporting Family Change
ECapdcitv Building £ 47357.92 I £193,000.00 £ 145,642.08 Salaries etc
TOTAL £ 114,161.89 £ 330,000.00 £ 215,838.11

* CIC account (as of 11.05.2023) - £5,655.97 of which:

% Amount from commissioned work - £350

< Amount for Radstock Foodies Club: £3,975.05 (of which £855.21 restricted) RW
suggested working with the new club to use this restricted funds. RW explained
the breakdown of this money and deadlines.

« Amount for Plan delivery: £1,330.92

e Debit card spend (15" April 2023 to 11t May) — £17.70

Thanks given to RW & JWG for finances report.
Finances agreed.

8. AOB

Local Trust events and workshops can be found on https://localtrust.org.uk/big-
local/events/  highlighted and noted.

RW-Mid July RW is on annual leave, which includes the tax return date during
this time. RW will have details available in June for directors approval.

Radstock Town Traders — RW reported that Radstock are losing 2 key traders
from the community.

Small Stuff Baby Bank — Following Dragon’s Den, they have received some
grants from successful applications, with support and encouragement from RW
and George from RC. This is a really good example of building resilience and
encouraging/supporting local business.

Well done voiced to RW for his work in this.

Reminder of RW work mobile number 07901950114

Dates for the diary:

CIC board meetings in 2023: Via Zoom, Thursdays at 9.30am unless otherwise
stated...
15th June, 20th July, 17th Aug, 21st Sept, 19th Oct, 16th Nov.

Partnership Meetings in 2023: Hybrid-Zoom and at Wellbeing Space.
Fridays, 1.30pm to 2.30pm...



https://localtrust.org.uk/big-local/events/
https://localtrust.org.uk/big-local/events/
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28th Apr, 26" May, 30%" June, 28™ July, 25% Aug, 29t Sept, 27t Oct, 24t Nov.

Meeting closed at 10.20am

SIZNAtUNE ..t Date...cocveeveciine




