
 
Minutes of Radstock and Westfield Big Local CIC Meeting 18th July 2025   

9.30am  via Zoom      

 

Ron Hopkins, Marlene Morley, Robin Moss, Rob Wicke, Janine Woodward-Grant.  

• Present:  Rob Wicke, Marlene Morley,  Ron Hopkins, Robin Moss,  

• Apologies: Janine Woodward-Grant 

• Chair: Robin Moss 

• Note taker: Angie Seaman-Moss  

1. Welcome and meeting opened.    
Meeting was quorate. 

2. Declarations of interest   

RM & RH declared and interest in agenda item 6 
 

  

 Person Action 
Date 

3. Approval of previous minutes 

Minutes from meeting held on 19th June 2025 were noted and approved. 
 

 
 

 

4.  Actions from previous minutes 

Actions 5.6, 5.1   RM and MM need to approve the worker contract and send to 
3SG. 
 
5.1.2- All directors report having read the close out procedures. 
3.3 – Discussions ongoing re; Dragons’ Den. 
9.1 -  Directors reported having some difficulties with the online server for 
Companies House, all will continue to work on this, to complete. 

 
 

 
 

5. LTO 

The next steps with 3SG and Partnership – Discussed.  Less regular meetings in 

future and Reduced numbers required to give a quorum.  

 

5.1- MoU- We are waiting for BB from 3SG to send MOU, RW will contact. 

 

5.2- Worker Contract- MM & RM to forward current worker contract to 3SG. 

 
 
 
 
 
 
 

 

6.  Projects 

RW Reported. 
 
Impact assessment: Has been signed off by the CIC and Partnership and is ready 
for distribution to funders and stakeholders. 
 
Small + Big Fund: RW reported on Foodies club project.  This is advertised in 
local journals, schools and facebook.  RW met with BANES food security officer 
(Charlotte Webbon)  work still to be done. 
 
Project: WPC Changing Facilities. The contract is out to tender. RM & RH 
declared an interest in this item. 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 



 
Project: Little Lost Robot.  Latest report is due. RM & RW are invited to visit and 
set out requirements for final report ahead of transferring the remaining funds. 
 
A request from Partnership has been made for more information regarding the 
garden project. 
 
Structure: Discussed in agenda item 5. 
 
Loan: RW reported.  RTC need to be reminded to email RW and RM. 
 
Loan: where to invest it: Item to stay on the agenda 
 

7.   Finances 

Finances discussed  
Partnership budget for amount we currently hold as their LTO: 

14th January 2025 – 31st March 2026        

                         

• CIC bank account as of 14.07.25: £104,471.74 

❖ Partnership (restricted): £27,980.94 

❖ Grant for CIC delivery costs (restricted): £59,805.05 

❖ CIC LTO 5% (restricted): £4,547.50 

❖ CIC (unrestricted): £12,138.25 
 
• Debit card spend 17.06.25 to 14.07.25  £0 
 
Accounts and Tax Return: Waldron quote – Once the quote is in it was agreed 
for RW to accept and agree an amount up to £550 
 
Finances accepted and agreed. 
 

 
 

 
 



 
8. Policies and Procedures 

For review and approval:  

Retention and disposal policy and schedule. Also required to assign 

responsibilities to individual directors as Information Asset Owners. 

RW to include item location in schedule and send to RM 

RH-commented that GDPR is a focus 

Discussion followed. 

 

 
Directors 
 
RW 

 

10. AOB 

Local Trust events and workshops can be found on https://localtrust.org.uk/big-

local/events/       

These workshops seems to be continuing. 
 
Brunel Shed – An enquiry was made about the status of the Brunel Shed – We 
have no information about this and therefore are unable to disseminate any 
information regarding the Brunel Shed. 
 
RW- Local trust are now in partnership with Sheffield Hallam university to 
undertake a research project.  The funders of this are UKRI.  RM to request to 
go on the mailing list. 
 
RW- National Theatre Company – Re; Radstock Fayre, they may be expanding to 
Somer Valley events.  It will not be possible to fund, as our remaining funds 
have been allocated to food security. 
 
MM- August meeting, as there is no partnership meeting, should we cancel this.  
It was agreed that the Aug meeting date stays pencilled in the diary, but 
postponed pending any urgent business. 
 

 
 
 
 
 

 
 
 
 
 
 

Dates for the diary: 

CIC board meetings in 2025: Via Zoom, Fridays at 9.30am unless otherwise 
stated…  
  Aug 15th  (postponed), Sep 19th, Oct 17th, Nov 21st 
 
Partnership Meetings in 2025:  Thurs 25th Sept 12.30 
 
 
Local Trust “We are Big Local”  Friday 27th March 2026, Birmingham (3 places 
reserved) 
 

 
 
 
 

 

Meeting closed at 10.15am 
 
Signature…………………………………………………..    Date…………………… 

  

 

https://localtrust.org.uk/big-local/events/
https://localtrust.org.uk/big-local/events/

