
 

 

Partnership Meeting – 25/10/24 

[Dom Tristram, Bev Craney, Ron Hopkins, Andrew Morley, Janine Woodward-Grant] 

Present: Marlene Morley, Rob Wicke 

Apologies: Sue Hill, Becky Brooks, Katie Mason, Lavinia Corrick, Sally Bailey, Liam Kirby, Angie 
Seaman Moss, Robin Moss, 

1. Dden: 

We have 12 pitches at the moment, need a couple more, ideally (anticipating In Bloom and 
Natural Theatre to apply): 

 

Dragons: Angela Emms, Quartet; Toni Green, 3SG . Craig Shaw, local businessperson 
VSBiosciences.  
Food: Cakes provided by SWALLOW; fruit by us; juice, tea, coffee free from WCCentre. 

Roles on the day: ACTION: Please let Rob know where you can help out 
 

Task Volunteer 
Collect cake from SWALLOW 3:15pm Rob 
Set up tables and chairs Westfield Staff and Rob 
Set up signing in (inc. printer) Rob 
Sign people in   
Take photos  
Show dragons and pitchers to their places   
Compere Robin 
Collect voting forms   

 
Count votes •  Rob 

•  
 

2. Projects+Applications: 
• Westfield Parish Council £25k towards building changing facilities. The council has 

given assurances that the grant will be safeguarded if costs rise, and paid back if the 
project can’t be completed. ACTION: Chair recommends that we formally invite them to 
apply to our Big Fund 



 

 

• Learn to Lead – the staffing shake up at Writhlington-Cadets has meant that no 
availability to carry out L2L there this year. ACTION: Recommended that we focus our 
funds on something else. 

• Little Lost Robot CIC – RM+RW met with Ruby to discuss progress. It’s clear that they are 
developing their projects and working towards their targets, which will take time. Overall 
they have good numbers across the projects and are likely to grow them further. 
Understandable low numbers on the specific groups based on mental health due to the 
nature of that target group. 

• Small Fund applications: Natural Theatre, Carol’s Cooking Skills and Park Skate School 
all approved. LTO due diligence and payment to be carried out. 
 

3. Ideas for the remainder of the funds we have available: 

Investments that will bring a financial return for us (that we can contribute towards Dragons’ 
Dens beyond the Big Local programme, as per the Partnerships aim): 

• Rob, Robin and Marlene had a recent discussion with George Clutten and Chris Dando, 
and an opportunity was identified that would support the development of the hub, as 
well as give us some income in the medium term – it was suggested that we might be 
able to pay for the solar panels on the roof of the community hub and take and reinvest 
the profit. ACTION: Chair looks at this favourably and recommends we request further 
information from RTC, including timescales and cost.  
- pay for/towards a pay-per-toilet, and take and reinvest the takings. Chair sees this as a 
possibility, but cautions that it may be outside our timescales. 

 

Grants that will only last as long as our programme: 
- contribute towards Tom Huyton toilet upgrade; as per pay for toilet, timescales are the biggest 
concern for us. 
- provide sponsorship of a meeting space in the community hub for local groups to use for free 
- Natural Theatre Co: Youth Theatre (we’ve invited them to explore what this could involve and 
the costs involved). Expecting further information in the next month. 
- Emerging group to take on Radstock Fayre (we’ve invited them to explore what this involves 
and the cost). Update timescale unknown. 
- In Partnership with BANES sponsor a bike space in the bike locker that’s outside the library for 
community use. 

 

4. Finances: 

As the chart below shows, as well as the amounts earmarked for the next two Dragons’ Dens, 
and the possible grants to Westfield Parish Council and Learn to Lead, there is about £7.75k left 
for Small and/or Big Fund. Potentially more if the Learn to Lead project doesn’t progress. 

Important to note that there is an anticipated underspend of up to £29k in the delivery budget, 
which the Partnership will need to reallocate. Advice from Jon (Local Trust) is to allocate early 
and spend early as time is running out.  

  



 

 

 2024 
 

Jan-Feb 25 Mar-Apr 
25 

May-Jun 
25 

July-Aug 
25 (loan 
comes 
back) 

Sept-Oct 25 
aim to have 
spent all BL 
grants 

Nov-
Dec 
25 

Jan-Feb 26 
All BL grants must have been 
completely spent by Mar26. 

Toilet at 
Tom Huyton 

Info 
gathering 
Consider 
application 

£ could range up to £30k Monitoring and reporting of grants 

Changing 
facility 
Westhill 

Info 
gathering 
Consider 
application 

Potential amount £25,000 

Learn to 
Lead and 
Cadets 

L2L partnership with WCadets unlikely.  
£2,290k allocated – return to Resilience 
pot? 

Little Lost 
Robot 
Youth 
Space 

Committed £10k structured left to pay 
out. 

Dragons’ 
Den  

Advertise and run No11 
£10.5k 

Advertise and run No12 
£10.5k 

Monitoring and reporting of grants 

Resilience: 
Small Fund, 
Big Fund, 
Upscaling 
successful 
projects 

£7.75k + potential £29k from delivery underspend 
• Small Fund up to £1k per grant.  

• Identification of candidates, via Big Fund, to deliver projects where opportunities and gaps in 
service provision are identified.  

• Projects that have proven to be successful to be identified and upscaled. 

Monitoring and reporting of grants 

Delivery 
 

Worker + CIC-LTO Operational  £63k committed – but underspend of up to £29k anticipated, which will need to be reallocated 
by the Partnership. 
 
In discussion for TUPE of worker (to include terms to continue the work of the Partnership and CIC until at least March 2026)   
 
Worker to help group identify funds for further work, consult on what area priorities are, monitor investments, transition to 
CIO/large membership CIC, measure and report change, provide CIC support. 
 
Worker to support Ptn with incoming loan return, new community dev project, close out and celebrating-communicating 
success. 
 
Worker to support individuals, community groups and local charities to benefit the community. 

Worker redundancy up to £8k 
committed. 

5. AOB 
Change of date of meetings: In order to accommodate a member’s availability, please could you let us know if you can make Mon 12:30 or Thurs 12:30 
meetings going forward? 


