Notes on Partnership meeting 26.06.25

Present: Lavinia Corrick, Becky Brooks, Robin Moss, Marlene Morley, Rob Wicke

Requirements for our structure.

Local Trust have removed the requirement for the Partnership to have a minimum of 8 voting
members. On this basis, we recommend that in order to streamline decision-making and to
adapt to current levels of Partnership engagement, that we remove our requirement for 8
members to vote in order for a decision to be made.

[we need 8 members to agree this!]
Discussion around relationship between Ptn and CIC beyond Mar 2026.

MM- summary — we want to keep overall structure for the present, let it develop as we go
forward.

1. Not a Ptn meeting every month. 3 months as a minimum. If need to meet more often
then arrange a special one. Next one in Sept. Then see where we are.

2. Do we wantto set minimum number now, or keep until we’ve used the money allocated
by Big Local? Propose minimum as 6 from now.

o Next steps for the impact document.

The impact document is targeted at potential funders and partners to provide them with broad
information about who we (CIC and Partnership) are, what we have done and what we can/want
to do in the future. The aim is to show them we are capable and ready to receive, and have an
influence on, community-intended funding.

Final draft has been approved by directors, and now goes to the Partnership for sign-off. Will be
sent out via email for response with a week’s deadline.

o Next steps for the worker.

CIC and 3SG have agreed the principle of the community development worker moving across.
The MoU is almost complete and we aim for the process to be completed by end of July. Funds
have been allocated from the current budget to continue to support the Big Local until end
March 2026. With option for continued funding and support beyond then.

e Update on the food project.

SWAN Transport. Most recent info is from a few weeks ago now. They’re up and running.
Between 10 and 20 attendees. They’re recruiting for a new manager who as part of the role will
oversee the food club. They will increase their advertising with the aim to gain new members.



RW has met with Andy Turner at Connections, Nicky Tew at Swallow, Carol Kenward Cookery
Skills, George at Radstock Town Council. — all are interested in a wider discussion with SWAN
about food provision locally. Awaiting the new SWAN manager before progressing further.

RW - May follow up with Sarah Williams at SWAN.

e Update on budget remaining.

£20k allocated to improving local food provision/security.

I

Up to £14k contingency, either tapered in to local food provision, or towards another Dragons
Den.

AOB:

Sad news, Terry Andrews, manager at Westfield Community Centre has passed away after
illness. Condolences from Big Local have been sent to his wife, Annette.



