Agenda - Meeting 27.03.25
12:30'1 :30pm Via Zoom i ?pwd=ak1XbmprdFBUQnRZOWszWU91VHdyUT09

[Becky Brooks, Dom Tristram, Angie Seaman Moss, Ron Hopkins, Andrew Morley, Robin
Moss, ]

Present: Marlene Morley, Rob Wicke, Lavinia Corrick, Sue Hill, Jon Fisher,

Apologies: Liam Kirby, Sally Bailey, Janine Woodward-Grant, Bev Craney

Agenda

1. Remaining budget

e £19kto spend.
e Upto £18kin contingency pot to taper into Small/Big Fund before end of programme.

2. Affordable food the priority for the remaining budget

At previous Partnership meeting, it was proposed that our priority for the remaining
funds should be for affordable food provision. Rob had positive conversations with
SWAN regarding bringing back the Foodies Club, and has meetings lined up with
SWALLOW (26™ Mar) and Carol Kenward (15™ Apr) to understand how they may be able
to contribute to affordable food in the community.

ALL: Could we have a real focus on the food to pull in different entities to work together
to really make an impact?

Foodies Club: SWAN Transport have sent a proposal for consideration.

LC - council supporting with hosting and George time. Volunteer risk assessment too.
BB - becomes more attractive to funders if up and running. Quartet. Local businesses.
CEOs of SWAN and SWALLOW are 3SG trustuees

SH - Sperring Charity.

Agreement in Principle. Can go up to £6.5k.

Are we sure they’re gaging their management costs right?

Is there anything else they haven’t costed in that need to?

e Further questions have been asked. As well as meeting with SWALLOW to see how they
can be involved.

3. Aswell as the food budget, we have had enquiries (totalling £39k+) which have been
considered according to our plan and remaining budget.
N.B. Partnership is not obliged to offer funds or required to invite groups to apply to our
Big Fund.
N.B. Big Fund applicants are generally expected to match fund.


https://us06web.zoom.us/j/89625250519?pwd=ak1XbmprdFBUQnRZOWszWU91VHdyUT09

6.
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Small Fund

Hope House - Pain Café grant was approved. 11 votes yes. 0 votes no.
Carol Kenward - report on food pilot attached.
We see this could be part of the wider food security aspect.

Dragons’ Den update

Applications, 8 so far, need at least 4 more: SWALLOW for their choir; Radstock
Wellbeing Group for mental health activities; Westfield Flower Show for gazebos; Heart-
talks for care packs; Scouts for new tents; Radstock Morris Dancers for equipment;
Appleton Nutrition to provide a mind-diet course; Radstock Library — new nook.
Anticipating from 5 other.

Deadline for applications: 11™ April.

AOB

RTC have invited Partnership members to their Bee Bold Pollinator launch on Saturday 5 April,
Southfield Community Garden, 1-3pm.

CONCLUSION: We see food security as a priority and linked with that we see an opportunity
here that would have broader implications and legacy implications across the piece.


https://us06web.zoom.us/j/89625250519?pwd=ak1XbmprdFBUQnRZOWszWU91VHdyUT09

